
Discover hidden opportunities on your 
production floor 
Join us for a Gemba walk
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What is a Gemba walk?
A Gemba walk is a personalized, collaborative walk-through of 

your production floor guided by our specialized technical and 

field team to observe and experience the processes in place. 

In Japanese, “Gemba” means “the real place,” which refers to 

where the work truly happens.

Our team will join you on your production floor to observe, ask 

questions, and share ideas that could lead to improvements.

•	 Customized solutions: we may develop solutions that are 
specifically tailored to your facility’s unique challenges and 
opportunities to enable practical and effective improvements

•	 Cost reduction: we may identify and help reduce waste, 
which can lead to cost savings through more efficient use of 
resources and streamlined operations

•	 Improved quality: we may enhance product and service 
quality by addressing process inefficiencies and compliance 
with best practices

Why it matters
A fresh or second pair of eyes can often see what has been 

hiding in plain sight. A Gemba walk is a simple way to reveal 

these hidden potential improvements.

What to expect
•	 A walk-through of your operations led by our trained 

technical specialists

•	 A two-way conversation, not a checklist

•	 No charge and no strings attached

We may also bring specialists from our manufacturing site to offer 

deeper insights based on what we see—giving you access to the 

same experience we use to optimize our own production.

Ready to explore what is possible in your 
production flow?
Schedule a Gemba walk with a technical collaborator or specialist 

from Thermo Fisher Scientific to help improve your 

production capabilities.
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