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Operational challenges—including complex workflows, skilled staff requirements, and 

fragmented workflows with numerous touchpoints limit efficiency and scalability in 

pathology laboratories. A real-world time-and-motion study revealed hybrid-capture 

NGS workflows can compound these challenges through extensive pipetting and 

reagent preparation, prolonged hands-on time, and idle time that cannot be repurposed 

for other work. Automated, amplicon-based NGS addresses these inefficiencies by 

streamlining workflows into two instruments, reducing manual interventions, and 

enabling consistent results within existing staff and space. 
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Reduce turnaround time for treatment decisions
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Reduce turnaround time for  
faster reporting and supporting 
timely treatment decisions.
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Reduce manual pipetting
Manual pipetting events for 6 samples

Reducing pipetting events 
supports testing consistency, 
reducing the opportunities for 
errors, delay, and waste.
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Significantly less hands-on time 
allows staff to focus on higher-
value activities, supporting lab 
scalability and increasing  
overall productivity.
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